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HOW DO WE GET CONTROL?

HOW DO WE ACHIEVE 

OPTIMAL & 

SUSTAINABLE 

PERFORMANCE?
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OPTIMISE LEADERS UNLOCK OTHERS

CREATE SPACE 
SLT will create space to think 

about, focus on, and 

communicate the 
organisation’s purpose and 

direction

BIG PICTURE

STRATEGIC

OPERATIONAL

DETAIL

BUILD CAPABILITY
Operational leaders & 

managers will understand 

purpose and direction and use 
their own knowledge and 

skills to make sure their teams 
deliver on the strategic plan(s). 

DRIVE

PRODUCTIVITY
Frontline people will manage 
their teams and day-to-day 

workloads and focus on 
delivering excellent customer 

and stakeholder experience 

SENIOR 

LEADERS

OPERATIONAL 

LEADERS

TEAM 

LEADERS
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WANT IT

GET IT

CAPABLITY

> Do they understand the “ins” and “outs” of the 

position?

> Do they understand how their job relates to and 

affects others?

> Do the neurons in their brain connect for the job?

> Do they genuinely want to do the 

job?

> Do they get up in the morning 

wanting to do it?

> Do they show a passion for it?

> Do they have the emotional, 

intellectual and physical ability as 

well as the time to do the job?

> KNOWLEDGE + SKILLS + 

MINDSET

GET IT, WANT IT, CAPABILITY TO DELIVER IT
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OPERATIONAL TOOLKITS

CREATE SPACE 
Executive Development 

Programme inc. 26 Steps to 

Exec Leadership

Programmes supported by 

coaching and mentoring

BUILD CAPABILITY

26 Steps to Operational 
Management

DRIVE 

PRODUCTIVITY
26 Steps to Team Leading

SENIOR 

LEADERS

OPERATIONAL 

LEADERS

TEAM 

LEADERS
Aspiring Talent 

Pathway
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“As a learner it gave me 

permission to have reflection 

time, to recap what I think I 

know and calibrate where I am 

at.

This means I was able to let go 

of some things, and I don’t feel I 

am spinning in circles like I was 

before.

The time spent with my in-house 

mentor was quality time and 

enabled me to get some useful 

feedback.

My effectiveness and confidence 

as a leader has significantly 

improved”

“As a mentor it helped me 

understand other people's roles 

in the business, their challenges, 

their blind spots and how they 

can add value.

This means I was able to join the 

dots in many ways and gain a 

broader, deeper perspective.

The time spent with my learners 

increased my confidence to line 

manage people. It also helped 

me plan and communicate 

better.

Being a mentor also helped me 

re-group and reflect”

Natasha Cuffley

Head of Marketing & 

Communications
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FIND OUT MORE

www.26steps.com

dave@zentanogroup.com

07769 934169 

Dave Morris | LinkedIn

Book a free online chemistry conversation

http://www.26steps.com/
https://www.linkedin.com/in/davezentano/
https://outlook.office365.com/book/Zentano@zentanogroup.com/s/eHHlwjb_lE6DA8ANcj4GuQ2

